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“PHP you were right all along” - Guillermo Rauch, CEO - Vercel



Lighthouse diagnostics errors



Performance first approach
Embrace the Performance first development 
approach!

It is very hard to improve performance at the end of 
the project!



Drupal and local 
configuration



Enable caching and aggregation



Lando setup



Cache static files in .htaccess file



Result after local environment setup



Image optimizations
- Use Drupal responsive image module



Image art direction



Resolution switching



CSS Background images



LCP Breakdown



Improve loading and CLS

Do not lazy load image above the fold Convert to WEBP



Always add width and height to images



Fetch Priority



Results after image improvements



HTML, CSS, JS 
improvements
Page size, look and feel matters for 
performance.



Using SDC module



No markup module



CSS approach

● Tailwind CSS

● Do not use arbitrary values in Tailwind, like: m-[55px]

● Separate CSS where Tailwind cannot do the job

● BEM

● CSS Nano

● Keep it small and avoid unused CSS



CSS is render blocking

● Keep it small and avoid unused CSS

● In certain situations use critical CSS technique(styles above the fold)



Remove unused CSS



JS approach

● Put JS before the closing body tag

● Do not use jQuery, if possible

● Use defer or async attribute when needed



Minify JS

Use Uglify JS or similar tools



Fonts preloading



Results after CSS and JS improvements



Fix INP issues



Final result



Thank you!

Useful links:

● PHP you got it right all along - video Next JS 

conf 2023

● Optimize Largest Contentful Paint

https://youtu.be/gfU1iZnjRZM?list=PLBnKlKpPeagl57K9bCw_IXShWQXePnXjY&t=851
https://youtu.be/gfU1iZnjRZM?list=PLBnKlKpPeagl57K9bCw_IXShWQXePnXjY&t=851
https://web.dev/articles/optimize-lcp


Thank you for joining us!

Stay connected with Drupal Bulgaria Association for more 
exciting events, news, and updates!

Also visit our website: https://ddd24.drupalcamp.bg

https://ddd24.drupalcamp.bg


And don‘t forget to visit our sponsors' stands.

Their support helps make events like this possible!

https://ddd23.drupalcamp.at/sponsors

